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BBenoeHune

Llenb nccnegoBaHms — BbISIBUTb MJ1aHbl KOMMaHWM Ha 2026 rof, no pocTy TOBAPHbIX
MOTOKOB, YAC/IEHHOCTU NEpCOHana n 3atpart (Tapudbl, 3apnnaTthbl, pacxXxoaHble MaTepuarsnbl)
U MOHATb pa3nnyms Mexxay oTpacnsamm

3AUHEM * [OHATB, XXAYT N KOMMaHUN CHUXEHnE * [MopckaszaTtb, 4TO genatb 6usHecy B 2026 T.
NN POCT O6BEMOB U KaK rOTOBATCA C Y4€TOM USMEHEHWIW B TOBAPHbIX MOTOKax
Mbl 3TO Aenanm P y P ’
Tapudax n 3aTpartax
* [loHATb, 6yayT Nn pacTtun Tapudsl,
3apnnatbl U pacxofbl, YTO6bl CBOEBPEMEHHO

CKOppeKTupoBaTb 6toaxkeTbl Ha 2026 T.

KAK * OHnanH-onpoc pykoBoanUTeENENn: » Bbonee 100 onpoLUeHHbIX peCNOHAEHTOB

Mbl 9TO Aenanm NNOTNCTUKa, onepaunn, Bnagenblbl,
MeHe>XepPbl CpeaHero 3BeHa

« OTpacnu: NponsBoaACTBO, PUTENN,
ONCTPUBYLUNSA, NOTMCTUKA



Knro4yeBble BbIBOObI

N3meHeHuns [MepcoHan

B TOBAPHbIX B TIOTNCTUKE
MOTOKaXx

3annaHnpoBaH pocT BONbLWKMHCTBO KOMNAaHMM

B putenne (+20%) He NaaHUpyeT HaHUMaTb

W B npounseoacTae (10%), OOMONTHUTE/bHbIX COTPYAHNKOB,
B OCTaJ/IbHbIX CErMEHTaX Jenast CTaBKy Ha YBE/IMYEHNE
cnag vnun 6e3 USMEHEHN 3 PEKTMBHOCTU AENCTBYHIOLLNX

Tapuodobl

BonbWKWHCTBO
Y4YaCTHUKOB PbIHKA
3aKnagbiBatoT B CBOMU
6IOXKETbl YMEPEHHbBIN
pocT B npeaenax 10-15%

Putenn n nornctmnka nnaHUpyroT 60/51ee akTUBHbIU POCT,;
NMPOnN3BOACTBO OCTOPOXXHEE, ANCTPUBYLIMA 3amMepna

3apnaaThbl
N pacxogHble
MaTepuan.l

PocT B npepenax 10%
N Yrop Ha yBenndeHne
3pPEKTUBHOCTU



CTpyKTypa BblI6OPKU

B nccnepoBaHUM NpUHANK yYyacTue 6onee

' A 7 0
100 komnaHum U3 4 otpacnen 16%

33%

23%

MponsBoacTBoO
JlorncTnka v TpaHCNOpPTHbIE YCAYTn
UCTpUobyumns (onToBas TOPross
Avctpunbyums ( P ) 28%

Po3Hn4yHasa Toproensa (putenn)



O>XunpgaHus no pocTy
TOBaApPHbIX MOTOKOB

BOoNbLWLMHCTBO PECNOHAEHTOB POCT
He NJaHUpPYHoT, HO:

NMPON3BOACTBO — NNAHNPYIOT yBeNndYeHune Ha 10%
puTenn — NNaHupyroT yeenndyeHne Ha 20%
NOrUCTUKa — NAaHNPYIOT yBENUYEHUE Ha 5%

AUCTPUBYLIUS — POCT HE NNaHUPYIOT

Bbicokast HEOQHOPOLHOCTb OLLEHOK MO OTpac/IaMm PocTt

HEeT

0o 5%

0o 10%

0o 15%

0o 20%

6onee 20%



O)XmnpaHusa no ysennyeHuto
YUCNNIEHHOCTU NepcoHana n 3apnnat

N3mMeHeHne YNCNEHHOCTHU N3ameHeHune 3apnnat

Poct HeT 0o 5% 0o 10% 0o 15% 0o 20% 6onee 20% Poct HeT 0o 5% 0o 10% 0o 15% 0o 20% 6onee 20%

BONbLWKNHCTBO PeCnoHAEHTOB BO BCEX OTPAC/ISIX HE N1aHUPYIOT POCT ornepaLMoHHOro
nepcoHana, Ho Npu 3TOM NpeanonaraloT pocT 3apnaaTt onepaunoHHoro nepcoHana go 10%



O)XmnpaHusa no ysennyeHuto
cKlagCcKunx Tapmudos

BonblUMHCTBO PECMOHAOEHTOB BO BCEX
oTpacnax NIaHNPYLoT yBen4YeHumne
cknagckux tTapugos 0o 10%

PocTt HeT 0o 5% no10% 0o 15% 0o 20% 6onee 20%



O)XmnpaHusa no ysennyeHuto
TapndoB Ha NepeBO3KY

XX/p TpaHcnopT ABTOTpacnopT

Poct HeT 0o 5% 0o 10% 0o 15% 0o 20% 6onee 20% Poct HeT 0o 5% 0o 10% 0o 15% 0o 20% 6onee 20%

BoNbLIMHCTBO PECNOHAEHTOB NJIAHUPYIOT yBenndyeHue Tapudos ans x/a TpaHcrnopta Ha 10%
MU ona aBToTpaHcnopTa Ha 15%. OaHako 60/bLWUHCTBO PECMNOHAEHTOB OTPAC/IN peTenna
He NNaHuPYIOT yBenndeHue Tapudos Ans X/p TpaHcnopTa



O)XmnpaHus nNo yBenIM4yeHuro 3aTpar
Ha pacxoaHble maTepuanbl

BonbLWIMHCTBO pECNOHAEHTOB BO BCEX
oTpacnsaX nNaaHMpyoT yBeIU4YEeHUe 3aTpaTt
Ha pacxoaHble maTtepuanbl o 10%



Kpocc-aHain3 n B3aMMOCBSA3U

PocT noToKoB nnaHupytoT =77% KoMNaHUK, a pocT wtaTta — =44%.
3T0 yKasblBaeT Ha NPUOPUTET NOBLIWEHNS NPON3BOANTENBHOCTU HaA NPSAMbIM
yBENMNYEHUEM YNCNEHHOCTU

OXXnagaHua no pocTy NOTOKOB KOPPENUPYIOT C pOCTOM TapudoB
(cpeaHsasa oons KoMmnaHum ¢ poctom TapmndoB =82%). KomnaHUaM BaXKHO
3apaHee (B 2025 r. Ha 2026 r.) cornacoBaTb TapudHble mogenm n SLA

PocT TapndoB conpoBoXkaaeTcs ninaHamm nHaekcauum sapnnat (=80%),
YTO YCUINBAET JaB/ieHMNEe Ha MapXXy 1 TpebyeT productivity-kencos
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PUCKN 1 BOSMOYXHOCTU PbIHKA

Pucku

Bo3aMOYXHOCTU

TapudHasa Harpyska n pocT ®OT onepexaloT TeMnbI
MOHEeTM3aL N pocTa NOTOKOB

HepocTaToK nepcoHana npm pocte 06bEMOB — Neperpy3Ka
CMeH, aerpagaumns SLA

YaopoxaHune pacxogHbIX MaTepuanoB U HECTAabUBHOCTb
NMOCTaBOK KOMIMOHEHTOB

OTcyTCcTBME PE3EPBOB NMPOMNYCKHOM CNOCO6HOCTU
B MUKOBbIE NEPUOAbI

OnTnmmnsaums cKnagckom ceTm n rpadmKoB NOCTaBoOK:
6ydepHble MOLHOCTK, Cria)KnBaHmMe NUKoB,
MeXXCKNnaackas 6anaHcnMpoBKa

Lndposusaumnsa: WMS/TMS, nporHo3mpoBaHue crpoca,
NAaHUPOBaAHME MOLWHOCTEN, KOHTPObHbIE KPI
Ha NPOU3BOANTENBHOCTb

CTaHpapTusaumns 3aKyrnok 1 oAroCpOYHbIE KOHTPAKTbI
no pacxogHbIM MaTepuanam

1"



IKcnepTHbI KommMmeHTapuin KCJ1

BonblmMHCTBO KOMNaHUM BXxoaaT B 2026 rof ¢ nparMaTUu4HOn cTpaTernen.
pacTn No o6bEMaM, HO AeprKaTb pacxodbl NO4 KOHTPOIEM

Jlnaepbl HE CTONbKO HapallMBaKOT LUTAT, CKOJIbKO YCKOPAOT NPOEKTbI MO MOBbILLEHWNIO
NPOW3BOAUTENBHOCTU N LM poBU3aLIUN

Puteinn n nornctmka geEMOHCTPUPYIOT 60/1€€ BbICOKYIO FOTOBHOCTb K USMEHEHUAM
6narogaps cTpaTternm Ha 3axBaT HULW U CETMEHTOB, HaXOASLLMXCHA ceNYac B pyKax
60siee cnabbix UTPOKOB, a TaKXXe 3a CHET onepaunoHHON rMOKOCTU; NPOU3BOACTBO
ANencTByeT 60s1ee OCTOPOXKHO, OXKMaas NoBbILWEHUS Crpoca TOJIbKO B 6o/1ee
OONrOCPOYHOM NepcnekTuBe
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3aK/ro4yeHune

NToroBble
TeHOeHUUun

[TporHos
Ha 2026-2027 rr.

Kak ncnonb3oBaTtb
pes3ynbTaThl

PocT 06EMOB, TapudOoB 1 3aTpaT Npu NPUOpPUTETE
3ddPEKTUBHOCTU N ynipaBnsemMocTn SLA

Cnpoc Ha NOrMcTNYECKNE MOLLLHOCTM OCTaHETCSH BbICOKUM,;
KOMMaHun 6yayT KOMMEHCMPOBAaTb POCT 3aTpaT yepes
NMPOAYKTUBHOCTb N NEPECOOPKY ceTen

MprMeHaTb cueHapHoe NNaHUPOBaHNE MOLLIHOCTEN,
HacTpaunBaTb KPIl Ha npon3BoaANTENIBHOCTb, 3arycKkaTb
NMMNOTbI NO aBTOMAaTMU3aUnKn, NnepecMmaTpuBaTb TapudHbIE
MOJENN N KOHTPAaKTbI
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